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Contractors are taught to care about details.

That's a good thing. Details affect safety, quality, cost, schedule, and reputation. Small mistakes can
become expensive problems.

But there's a difference between doing the work right and trying to make everything perfect.

Doing it right creates value.

Chasing perfection often wastes time, slows decisions, frustrates good people, and
costs more than the result is worth.

The Last 5% Can Cost More Than the First 95%

Most work reaches a point where it meets the standard.
It's safe. It works. It meets the contract. It looks right. The customer received what was promised.
A perfectionist keeps going.

The proposal gets revised again. The estimate gets checked one more time. The meeting is delayed
until every answer is available. The process can't launch because one exception hasn't been solved.
A capable employee's work gets changed because the owner would've done it differently.

Each extra step may improve the result a little.
The problem is that the cost of improvement keeps rising while its value keeps falling.

The first review may prevent a serious mistake. The fifth review may change a few words no one else
would've noticed.

That isn't quality control.

It's effort without enough return.

Know What Must Be Right

Some things can't be treated casually.

Safety controls must work. Contract terms must be understood. Financial reports must be reliable
enough to support decisions. The finished work must meet the plans, code, and agreed standard.

These areas deserve careful review.

But even here, "right" doesn't mean "perfect.”



A job-cost report doesn't need every future cost known before it can warn you that a project is
slipping. A schedule doesn't need to predict every event before it can show the team what needs to
happen next. An operating process doesn't need to solve every exception before people can begin
using it.

The standard should match the risk.
Ask:

What happens if this is wrong?

Can the mistake be corrected?

How much would correction cost?

Is the decision delaying other work?

Will more effort change the result in a meaningful way?
Does the customer value the difference?

Spend the most time where failure would cause real harm. Don't give every decision
the same weight.



Perfection Slows the Owner

Owners often call perfectionism high standards.
Sometimes it is.
Other times, it's discomfort with uncertainty or a lack of trust in other people.

The owner keeps reviewing estimates because losing a job feels risky. Every purchase reaches the
owner because someone might spend too much. Employees can't send a customer update until the
owner checks the wording. A new system never launches because it still has gaps.

The owner becomes the final reviewer of everything.

Work slows down. Employees stop making decisions. Problems wait for the owner's attention. The
company becomes dependent on the same person who says they want it to run without them.

Perfection creates a bottleneck, then convinces the owner that nobody else can
handle the work.

Different Doesn't Mean Wrong

A capable employee may complete a task differently than you would.
That doesn't make the work wrong.
If the result meets the standard, let it stand.

Correcting every small difference teaches employees to wait for your answer. Eventually, they stop
thinking through problems because they expect you to change the work anyway.

Set the result, limits, and review points. Then give people room to work.
Ask:

Did they produce the required result?
Did they stay within the agreed limits?
Did they create an unacceptable risk?
Is my correction necessary, or is it only my preference?

If it's only preference, consider leaving it alone.

A business can't grow if every acceptable answer must become the owner's answer.



Finished Work Creates Information

Owners sometimes delay action because they want the complete answer first.

But many business improvements can't be perfected in a conference room. They have to be tested in
real work.

You won't know every weakness in a project handoff until the team uses the new handoff.
You won't know whether a weekly operating meeting works until you hold it for several weeks.

You won't know every report a project manager needs until the project manager begins making
decisions with the information.

Start with a useful version. Watch what happens. Correct it.

A working process that improves every month is worth more than a perfect process
that never starts.

Set the Standard Before the Work Begins

"Good enough" becomes dangerous when nobody knows what it means.
One person hears permission to move forward. Another hears permission to lower the quality.
Define the standard before the work begins. For important work, agree on:

What result is required

Which risks can't be accepted
Who reviews the work

What information must be included
When the work is complete

Which improvements can wait

This makes it easier to stop when the result is ready.

Without a clear standard, work continues until someone runs out of time.



Use the 80% Question

When a decision or document feels stuck, ask:

Is this useful and responsible at 80%, or would the missing 20%
create real risk?

If the missing information could affect safety, contract duties, major cost, or a customer commitment,
keep working.

If it only improves appearance, handles an unlikely exception, or makes the result feel more polished,
move forward.

The exact number isn't important.

The question forces you to compare the value of more work with its cost.

Excellence Knows When to Stop

Perfection and excellence aren't the same.
Perfection has no finish line. There's always another detail to improve.

Excellence begins with a clear standard. It uses good judgment, gives important work the attention it
deserves, and stops when more effort no longer creates enough value.

Strong contractors don't accept careless work.
They also don't waste capable people on changes that don't improve the result.

Do the work right. Protect the customer. Control the risk. Meet the standard.

Then finish it and move on.
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